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The Morks of Foithful ond Effective Authorized Ministers

of the United Church of Christ:
INTRODUCING THE REVISION

The Marks of Faitltful & Effective Authorized Ministers - developed as part of the work that followed General

Synod's affirmation of the Ministry Issues Pronouncement (2005) = strives to demonstrate the diverse paths of
preparation and formation for authorized ministry and to highlight the complex combination of talents,

understandings and skills needed for faithful and effective ministerial leadership in the United Church of Christ.

Despite their appearance on paper as a long list of 64 individual marks in four

categories, the whoie Marks help to paint a picture of a person's initial preparation for
and ongoing formation in authorized ministry. The Journaling the Journey workbook

(released by MESA in 2014) posits that the individual marks are like individual

elements of a mandala - some larger, some smaller, all diverse and all necessary for the

creation of a beautiful image.

Yet even the translation from a linear list of marks to a 2D picture of marks has been insuffrcient, and the

Habakkuk Group has identified a necessary third dimension of marks: movement indicating integration and

growth. In preparation and formation, the various marks do not remain in place as stagnant elements of a

picture; they tumble and shift and influence other marks, growing and reshaping

across one's journey in Christian discipleship and in authorized ministry. To use a

playful 3D image, the various marks working dynamically within and

demonstrated through an individual - could be said to be fragments of color in a

spinning kaleidoscope, tumbling and overlapping to create one dynamic irnage.

What do we mean by preparation and formation? Formation is the influence of

time and activities, life experiences, education, practice, and reflection in community that collectively lead

toward the development of knowledge, skills, understanding and commitment. Preparation imagines a

particular end goal and strives to develop or learn what is needed toward that end goal, even while recognizing

that the goal may change or may not be realized. Preparation is often particular to a season or task (e.g. Member

in Discernment preparing with the hopes of being entrusted with authorization, or an authorized minister

preparing for a new position in chaplaincy), while formation is lifelong. The particulars of a person's

preparation and formation for/in authorized ministry are unique: determined by call, ongoing discernment

individually and in community, context, gifts & graces, and needs of the Church, all integrated in practice and

guided by God's call to the individual, God's call to the Church, and the Marl<s.
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The Habakkuk Group, in its work to revise and revision

the Manual on Ministry, revisited the original Marlcs of
Faithful & Effective Authorized Ministers in order to
unveil biases, to better highlight core habits of excellent

ministerial leadership, and to slim down the total list of
individual marks. The four sections of the original Marks

have been recreated as eight primary categories and the

full list of marks has been reimagined from 64 to 46, with
the existing tools (Assessment Rubric and Journaling the

Journey) to be updated to reflect this Marks revision.

With the dynamic kaleidoscope of eight new categories

and 46 individual marks, it becomes clear that

faithfulness and effectiveness for/in authorized ministry
include healthy integration and purposeful growth across

the marks. The characteristics of this growth and

integration can be illustrated by a deepening toward the

center: The outer layer (A) indicates experience with a

particular mark. The second layer (B) shows deep

understanding of a particular mark. The third layer (C)

demonstrates integration of a mark with other marks and

areas of ministry. The core (D) represents passion and

love for the mark - both the goal of growth and the

originating foundation for each mark.

All Christians may exhibit any of the individual marks and at any layer of growth, including the core of love for
a particular mark, simply as a natural expression and demonstration of faith. These marks reflect many aspects

of discipleship that Christians might strive to develop. For authorized ministers and those seeking

authorization in the United Church of Christ, the collection of marks must be taken as a whole - the
Marles of Faithful and Effective Authorized Ministers - in which the various marks, qualities and skills are

developed and integrated together, always alongside individual and communal
habits of discernment and assessment, as well as ongoing dedication to personal

and professional formation. When taken as a whole and integrated (set in motion)
for ministerial leadership, the Marks of Faithful and Effective Authorized Ministers
begin to look like this:
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The Morks of Foithful ond Effective
of the United Church

Authorized Ministers
of Christ

> Loving God, following Jesus Christ, and being guided by the Holy Spirit. Living a life of discipleship.
v Praying actively and nurturing spiritual practices.

< Being called to authorized ministry by God and the Church.

e Continuing discernment of one's call in community.

> Living in relationships of covenantal accountability with God and the church.

v Understanding the power of the Holy Spirit working through silence, language, art, music, ritual and symbols across
generations and contexts.

< Knowing the elements and purpose of Christian worship in nurturing a life of faith.
e Exhibiting a commitment to lifelong spiritual nurture and development.

NURTURING UCC IDENTITY

> Acknowledging Jesus Christ as the sole Head of the Church.

v Communicating passion for the oneness of the body of Christ reflected in Scripture (John 17:21).

< Holding active membership in a local church of the United Church of Christ.
r Participating in the various settings of the United Church of Christ, including associations, conferences, general

synod, and global ministries.

> Knowing and appreciating UCC history, polity, and theology.

v Exhibiting a commitment to the core values of the United Church of Christ: continuing testament, extravagant
welcome, and changing lives.

r Demonstrating an appreciation for and participation in the ecumenical and interfaith partnerships of the United
Church of Christ.

BUILDtNG TRANSFORMATTONAL TEADERSHtp SKTLLS

< Empowering the Church faithful to God's call, reflective of Christ's mission, and open to the surprises of the
Holy Spirit.

r Strategically creating the future of God's church.

> Witnessing in the public square to God's redeeming power.

v Performing necessary and appropriate administrative tasks.

< working effectively with intercultural awareness and sensitivity.

> understanding community context and navigating change with a community.
I Encouraging leadership development of self and others through continuing education and lifelong learning.
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ENGAGING SACRED STORIES AND TRADITIONS

> Exhibiting knowledge, understanding, and continuing study of the Hebrew Scriptures and the New Testament.

v Nurturing effective proclamation and preaching.

< Understanding the history of the Christian church, from biblical times forward.

e nringing life to the sacred stories and traditions in worship, proclamation, and witness.

> Leading faith formation effectively across generations.

v Holding the Holy with integrity especially as represented in the Sacraments.

CARING FOR OTHERS

v Nurturing care and compassion for all God's creation.

< Maintaining a basic understanding of mental health and wellness.

e Understanding and ministering to stages of human development across the life span.

> Providing hope and healing to a hurting world.

v Attending to one's own spiritual and pastoral care and engagement in supervision, as appropriate.

PARTICIPATING IN THEOTOGICAT PRAXIS

< Practicing theological reflection and engagement as part of one's sense of ministerial identity.

r Experiencing and appreciating a variety of theological perspectives.

> Integrating theological reflection in teaching, preaching, and ecclesial and community leadership.

v Articulating a theology of ministry consistent with one's ministerial practices.

ENCOUNIERING THE OTHER WITH JUSTICE AND MERCY

< Drawing on the ministry of Jesus Christ to confront injustice and oppression.

r Practicing the radical hospitality of God.

> Identifying and working to overcome implicit bias in all ministry settings and in the life of the church.

v Engaging in mission and outreach.

< Embodying the United Church of Christ Ministerial Code of Ethics.

STRENGTHENING INTER. AND INTRA. PERSONAL ASSETS

r Developing and maintaining a healthy sense of self as shaped by God, community, and life experiences.

> Respecting the dignity of all God's people.

v Exhibiting strong moral character and personal integrity.

< Demonstrating excellent communication skills.

r Practicing self-care and life balance.

March 2075: DRAFT


